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Presentation and analysis of results

Analysis of data consistency

Completing the LIAS

Inventory of available data

Reminder of Outcome Analysis

Supervisor training at central (national) level / Data collector training (LZ)

Training the data collectors

https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211619
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211620
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211621
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211622
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211623
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211624
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211625
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211627
https://savethechildren1.sharepoint.com/sites/TeamSitePortal/CP/CoreTeam/Shared%20Documents/1.%20PGI%20Team%20Administration/SCI%20Templates/Save%20the%20Children%20Multipurpose%20Template.docx#_Toc43211628


 



 

1A livelihood zone is defined, primarily, as a geographic area in which the majority of households obtain their food and income through a 

combination of roughly similar means. 
2The method for collecting data should meet appropriate standards, such as those outlined in the IPC. Consult Save the Children’s HEA 

Technical Hub or HEA Sahel project team for further details.   



 



 

3 Livelihoods Impact Analysis Spreadsheet



 

4Representative village with the same opportunities for access to sources of food and income as in the livelihood zone as a whole. 
5Except for significant changes to the livelihoods in the zone, the Baseline profile information will be valid for approximately five to ten years. 



 



 

6Female of reproductive age and in a physiological state to produce milk during a period called lactation, the duration of which can vary from one zone to another 

and from one species to another. 



 



 



 



 



 



 



 



 



 

Data compilation / Preparation of the 

analysis phase

Meeting with local technical 

services: region / county 

Focus group with key village 

informants 

STEP 5 

STEP 6 

STEP 7 

Check the chosen villages and review the 

first trends to emerge through the KP  

Collect data on the KPs for the current year 

and the reference year with supporting 

explanations / Field team leader checks the 

sheets 

Enter the data into the collected data 

spreadsheet and have the local technical 

services of the LZ carry out the 

consolidation and cross-checks 

Data inventories

Updating the collection sheet

Training the data collectors

Sampling /  

preparing the field phase

STEP 1 

STEP 2 

STEP 3 

STEP 4 

This involves taking an inventory of all the 

key parameters necessary to conduct the 

analysis: secondary and primary data 

Adapt the sheets to the key parameters by 

referring to the Baseline

Supervisor training at central (national) level / 

Data collector training (LZ)

4 to 6 villages identified as typical of the 

livelihood zone / counties, districts, province 

etc.

STEP 1 
Reminder of Outcome Analysis 

Inventory of available data 

Completing the LIAS 

Analysis of data consistency 

Presentation and analysis of results 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

This involves organising presentation 

sessions on: the HEA analysis framework, 

problem specifications, coping strategies, 

and the analysis spreadsheet (LIAS) 

Secondary and primary data and 

formulation of general hypotheses 

The spreadsheets (sheets C, L, M, and O) 

can be completed in small groups (by 

dividing up by the LIAS or by zone) or in 

plenary sessions, as each country sees fit

The consistency analysis must be done 

whilst the LIAS is being completed, but 

must be carried out in a plenary session. 

Check the population sheet. 

See the results on sheets R, G and S. Fill in 

the summary sheet.  



 

 


