
This map presents the results for the whole 
consumption year by indicating the area with 
level of deficit. The tool provides a seasonal 
analysis of deficits, showing when deficits are 
likely to occur. This is very important for decision 
making of intervention to support the population 
in need . It is therefore necessary to refer to the 
seasonality of the deficits.
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Impacts on Total Yearly Income (In CFA)
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The sustainability of people’s livelihoods remains a major challenge during 
the three recent years, especially in the context of COVID 19, particularly 
for poorest populations in conflict zones focus on the most affected.
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District:  ABADAM
Livelihood Zone: NG 10
Household type:  Very Poor

District:  SOUM
Livelihood Zone: ZME 8
Household type:  Very Poor

District:  WAYI
Livelihood Zone: LAC
Household type:  Very Poor

District:  BANIBANGOU
Livelihood Zone: TLP
Household type:  Very Poor

Examples: Agricultural zone

Examples: Agro pastoral zone
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For more information on HEA, please visit: hea-sahel.org, heacod.org or foodeconomy.com

How the analysis result are used: 
Social protection programing/ forecast base action: The deficit of 
survival and livelihood protection are projected in most countries 
during the lean season from June to September 2021. Before this 
period, we have the opportunity window for properness and fundraising 
activities to put in place the safety nets before the deficit period arrived.

Seasonal Food security assessment: The Livelihood Protection Deficit 
and Survival Deficit from HEA seasonal analysis constitute the main 
HEA information used in the cadre Harmonize Framework. This 
information is used concomitantly as direct evidence to inform the 
“food consumption result”

In the location where the deficit is projected, the percentage of people 
with survival and livelihood protection deficit is used during the national 
cadre harmonize analysis to support the discussion on the estimation 
of population in food and nutrition insecurity.

Main causes of the deficit:
The conflict and insecurity remain the keys drivers of livelihoods and 
food insecurity in the band of lac basin (Nigeria, Chad and Niger), 
Liptako Gourma authority zone (Burkina Faso, Mali, Niger).

The residual effects of the COVID 19 pandemic on the livelihoods of 
populations severely affected food and income sources because 

of the restriction’s actions imposed by governments to prevent the 
propagation of the pandemic.

Economic factors (high prices, slowed economy) contributed to a 
slowdown in the situation (Liberia, Sierra Leone, Nigeria) which affect 
severely the population food and nutrition security

Our need
Invest in the new technology  to timely reach  areas with limited access 
in the band of lac basin (Nigeria, Chad and Niger), Liptako Gourma 
authority zone (Burkina Faso, Mali, Niger) to assess the livelihood of 
the population.

As food security crisis is growing in SL and Liberia, there is a need to 
invest this new area.in HEA profiling to monitor this area. ECOAGRIS 
program (funded by USAID) invested in HEA profil few years ago in SL 
but Liberia is not covered. So we need to find funds to ensure relevant 
coverage in order to monitor the situation over this new hot spot.

Invest on the gender equality aspect to better understand to 
understand how the livelihoods of certain categories of the population 
(ex. women head and young heads of households) impact on their food 
security and nutrition security.

District: NORD KANEM
Livelihood Zone: SAL
Household type: Very Poor

District: DIFFA CHATEAU
Livelihood Zone: IDP
Household type: TP

Total Income (Food and cash)Seasonal Expenditure (Food and cash)
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Example: Pastoral zone

Example: Urban zone
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TD01
Southern Staple and 
Cash Crops
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Southwest Rice
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South-central Cereals

TD04
Southeast Flood Retreat 
and Gum Arabic

TD05
Central Agropastoral

TD06
Eastern Rainfed Cereals 
and Market Gardening

TD07
Transhumance

TD08
Western Agropastoral 
and Fishing

TD09
Northern Oasis
Cultivation with
Camels and Natron
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Milk

Total deficit Livelihoods protection Purchase – survival

Other food Crops

Total deficit Purchase – survival Milk
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Labour Migration
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NE01 – Northeast Oases: 
Dates, Salt and Trade 

NE02 – Aïr Massif Irrigated 
Gardening 

NE03 – Transhumant and
Nomad Pastoralism 

NE03 – Transhumant and
Nomad Pastoralism-Camels 

NE04 – Agropastoral Belt

NE05 – Rainfed Millet and 
Sorghum Belt 

NE06 – Cropping/Herding with 
High Work Outmigration

NE07 – Southern Irrigated
Cash Crops

NE08 – Southwestern Cereals 
with Fan-Palm Products

NE09 – Niger River Irrigated Rice

NE10 – Dallols – Seasonal 
Water-Course Irrigated Crops 

NE11 – Southeastern Natron Salt 
and Small Basin Irrigated Dates 

NE12 – Komadougou
Irrigated Peppers

NE13 – Lake Chad Flood-Retreat 
Cultivation with Fishing Not 
Zoned (Desert)

Not Zoned (Desert)
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Livelihoods Protection
Threshold

Survival Threshold

Food aid
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