
Map March 2022 analysis result
These two maps present the analysis results 
for the key period of the consumption year: 
the current period (March-April-May) and the 
projected period (June-July-August) indicating 
the area with a deficit level. The tool provides 
a seasonal analysis of deficits, showing when 
deficits are likely to occur. In most of the areas 
analysed, the deficit is observed at the beginning 
of the consumption year, which demonstrates 
the severity of the situation for the current year. 
This is very important for decision making of 
intervention (which area to prioritise, from 
which period the intervention will start, for 
how long) to support the population in need. 
For example, the focus is on areas where the 
deficit is very high, and appears early in the 
year.  It is therefore necessary to refer to the 
seasonality of the deficits.
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REGIONAL SYNTHESIS NOTE 
 8 Sahelian countries



Impacts on Total Yearly Income (In CFA)
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The sustainability of people’s livelihoods remains a major challenge during 
the three recent years, especially in the context of COVID 19, particularly 
for poorest populations in conflict zones. The situation may experience a 
negative evolution, especially with Ukrainian crisis which project potential 
impact on the supply and accessibility of some food commodities, fuel and 
fertilizers focused on the most affected people.
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Evolution of the number of populations in need

Livelihood zones District  Country/ District  Ref year income Current year income
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Key parameters impacted 

The situation of the current year shows a significant 
deterioration compared to the last year at the same 
period and the average of the last 5 years.



Example: Agricultural zone

Example: Agro pastoral zone

Total Income (Food and cash)Seasonal Expenditure (Food and cash)
District:  MOBBAR
Livelihood Zone: NG10
Household type:  Very Poor

Mobbar

Mobbar

Yunusari

 
%

 m
in

. f
o
o
d 

en
er

gy
 n

ee
ds

Ngala

 
%

 m
in

. f
o
o
d 

en
er

gy
 n

ee
ds

  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
%

 m
in

. f
o
o
d 

en
er

gy
 n

ee
ds

                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                

0%
20%
40%
60%
80%

100%
120%
140%
160%
180%

S O N D J F M A M J J A S

  
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                

0%

20%

40%

60%

80%

100%

120%

140%

Total deficit Livelihoods protection Purchase – survival Crops

  

Total deficit Livelihoods protection Purchase – survival Crops

  

Total deficit Livelihoods protection Purchase – survival

Other foods

  
Crops

  

               S O N D J F M A M J J A S

                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                

0%

20%

40%

60%

80%

100%

120%

140%

160%

180%

S O N D J F M A M J J A S

YunusariMobbar

Ref. year Curr. year Thresholds

Ngala

C
as

h 
in

co
m

e 
pe

r 
ho

us
eh

ol
d 

pe
r 

da
y

          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

Ref. year Curr. year Thresholds

C
as

h 
in

co
m

e 
pe

r 
ho

us
eh

ol
d 

pe
r 

da
y

C
as

h 
in

co
m

e 
pe

r 
ho

us
eh

ol
d 

pe
r 

da
y

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        Ref. year Curr. year Thresholds        0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

Livelihoods Protection
Threshold

Survival Threshold

Livestock sales

Crops

Self-employment

Crop sales

Wild foods other

Migrant labour

Food aid

Non-ag local labour

Livelihoods Protection
Threshold

Survival Threshold

Livestock sales

Crops

Crop sales

Wild foods other

Food aid

Livelihoods Protection
Threshold

Survival Threshold

Crops

Crop sales

Self-employment

District:  SOUM
Livelihood Zone: ZME 8
Household type:  Very Poor

BF08 

Gorom Gorom 

Djibo BF07 
Dori 

Nouna 

Tougan 
BF04 

Ouahigouya 

Yako 

BF05 
Kaya Bogande 

Boulsa 

Dedougou 

BF03 

Reo 

Koudougou 

Ziniare 
Ouagadougou

BF06 Zorgo
Koupela 

Kombissiri 

Manga 
Tenkodogo 

BF09 

Fada Ngourma 
Diapaga 

Bobo Dioulasso 

Orodara 

BF02 

Diebougou 

BF01 

Leo 

Po 

Banfora 
BF01 Gaoua 

Soum

Sourou

Loroum

Total Income (Food and cash)Seasonal Expenditure (Food and cash)

Loroum

Sourou

Soum

Livelihoods Protection
Threshold

Survival Threshold

Food aid

Livestock sales

Crops

Local labour

Crop sales

Ref. year Curr. year Thresholds

Ref. year Curr. year Thresholds

Wild foods other

Livelihoods Protection
Threshold

Survival Threshold

Food aid

Payment in kind

Donations/payments

Livestock sales

Crops

Self-employment

Local labour

Crop sales

Wild foods other

Migration
C

a
sh

 in
co

m
e 

pe
r 

ho
us

eh
o
ld

 p
er

 y
ea

r

%
 m

in
im

um
 f
o
o
d
 n

ee
d
s

Ref. year Curr. year Thresholds

Livelihoods Protection
Threshold

Survival Threshold

Food aid

Payment in kind

Donations/payments

Small business

Livestock sales

Crops

Self-employment

Local labour

Crop sales

Wild foods other

Migration

C
a
sh

 in
co

m
e 

pe
r 

ho
us

eh
o
ld

 p
er

 y
ea

r

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

  
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
      0%

20%

40%

60%

80%

100%

120%

140%

    
      
      
      
      
      
      
      
      
      
      
      
      
      
      0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

Soum

Loroum

Sourou

 %
 m

in
. f

oo
d 

en
er

gy
 n

ee
ds

 
%

 m
in

. f
oo

d 
en

er
gy

 n
ee

ds

Total deficit Livelihoods protection

Labour Migration

Purchase – survival

Other food Crops

 
%

 m
in

. f
oo

d 
en

er
gy

 n
ee

ds

Total deficit Total expenditure

Total deficit Total expenditure

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

              

  

0%

20%

40%

60%

80%

100%

120%

O N D J F M A M J J A S O

              
              
              
              
              
              
              
              
              
              
              
              
              
              
            
              

0%

20%

40%

60%

80%

100%

120%

O N D J F M A M J J A S O

  
  
            
          
          
          
          
          
          
          
          
          
          
          
          
              
            

0%

20%

40%

60%

80%

100%

120%

140%

O N D J F M A M J J A S O

  

District:  BEG NORD 
Sub-provinces of Salal 
and Dourgoulanga 
Livelihood Zone: SAL
Household type:  Very Poor
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How the analysis result is used: 
Social protection programing/ anticipatory action: 
The deficit of survival and livelihood protection are 
projected in most countries during the lean season from 
June to September 2022. Before this period, we have 
the opportunity window for properness and fundraising 
activities to put in place the safety nets before the deficit 
period arrived.

Seasonal Food security assessment: The Livelihood 
Protection Deficit and Survival Deficit from HEA seasonal 
analysis constitute the main HEA information used in the 
cadre Harmonize and IPC Framework. This information is 
used concomitantly as direct evidence to inform the “food 
consumption result.”

In the location where the deficit is projected, the 
percentage of people with survival and livelihood 
protection deficit is used during the national cadre 
harmonize analysis to support the discussion on the 
estimation of population in food and nutrition insecurity.

The HEA result is used to support the decision making 
for the intervention by responding to the following 
questions, which area to prioritize? which category 
of population the intervention will target? from which 
period the intervention should start? until which period 
the program will cover? How to calculate the monthly 
cash transfer value? Etc.  

Main causes of the deficit:
The conflict and insecurity remain the keys drivers of 
livelihoods and food insecurity in the band of lac basin 
(Nigeria, Chad, and Niger), Liptako Gourma authority 
zone (Burkina Faso, Mali, Niger).

The residual effects of the COVID 19 pandemic on the 
livelihoods of populations severely affected food and 
income sources because the economic impacts who are 
always actuality of the restriction’s actions imposed by 
governments to prevent the propagation of the pandemic.

Economic factors (high prices, slowed economy) 
contributed to slowdown local economy (Liberia, Sierra 
Leone, Nigeria, Niger,  Burkina Faso, and Mauritania) 
which affect severely the population food and nutrition 
security.

These factors have had an impact mainly in the form 
of lower agricultural production, lower household 
purchasing power, lower income from own production, 
self-employment, and local labor. (Refer country notes for 
more details).

Our need
Invest in the new technology to timely reach areas with 
limited access in the band of lac basin (Nigeria, Chad, and 
Niger), Liptako Gourma authority zone (Burkina Faso, 
Mali, Niger) to assess the population.

Invest on the gender equality aspect to better understand 
to understand how the livelihoods of certain categories 
of the population (ex. women head and young heads of 
households) impact on their food security and nutrition 
security.

Follow Ukraine crisis mainly the impact on the market 
situation supplies and accessibility (price of staple food, 
fertilizer, vegetable oil) to update the analysis and 
evaluate the impact of the crisis at household’s level. 

For more information on HEA, please visit: hea-sahel.org, heacod.org or foodeconomy.com


